Department of Defense
DIRECTIVE

February 1, 1989
NUVBER 5141.1

DA&M
SUBJECT : Assistant Secretary of Defense (Program Analysis and Eval uation)

Ref er ences: (a) DoD Directive 5141.1, “Director, Program Anal ysis and

Eval uation, ” Septenber 22, 1982 (hereby cancel ed)

(b) Title 10, United States Code

(c) DoD Directive 5000.4, “0OSD Cost Analysis Inprovenent G oup, ”
Cct ober 30, 1980

(d) DoD 5025. |-M “DoD Directives System Procedures ,“ April 1981,
aut hori zed by DoD Directive 5025.1, Cctober 16, 1980

(e) DoD Directive 7750.5, “Managenent and Control of Information
Requirenents ,“ August 7, 1986

A, REISSUANCE AND PURPOSE

This Directive reissues reference (a) and pursuant to the authority vested
In the Secretary of Defense under reference (b):

1. Designates one of the positions of Assistant Secretary of Defense as
t he Assistant Secretary of Defense (Program Analysis and Eval uation) (ASD(PA&E)).

2. Assigns responsibilities, functions, relationships, and authorities, as
prescri bed herein, to the ASD(PA&E).

B. DEFIN TION

DoD Conponents. The Ofice of the Secretary of Defense (0SD), the Mlitary
Departnents, the Joint Chiefs of Staff (JCS), the Joint Staff, the Unified and
Speci fi ed Conmands, the Defense Agencies, and the DoD Field Activities.

C. RESPONSIBILITIES

The Assistant Secretary of Defense (Program Anal ysis and Eval uati on)
(ASD(PA&E)), as the principal staff assistant to the Secretary of Defense for
DoD program anal ysis and eval uati on, shall:

L Provi de advice, neke recomendations, and participate in the devel opnent
of policies and the preparation of planning, fiscal, and materiel support guid-
ance upon whi ch DoD program projections are based.

2. Perform anal yses and eval uations of plans, prograns, and budget sub-
mssions in relation to projected threats, allied contributions, estimated
costs , resource constraints, and U S. defense objectives and priorities.

3. | dentify issues and eval uate alternative prograns.

4, Initiate prograns, actions, and taskings to ensure adherence to DoD
policies and national security objectives, and ensure that prograns are designed



to accommobdat e operational requirenents and pronote the readi ness and efficiency
of the U S. Arnmed Forces.

5. Review, analyze, and evaluate prograns, including classified prograns,
for carrying out approved policies and standards.

6. Ensure that the costs of DoD prograns, including classified prograns,
are presented accurately and conpletely.

7. Assess the effects of DoD spending on the U S. econony, and eval uate
alternative policies to ensure that the DoD program can be inplenented efficiently.

8. Provi de | eadership in devel oping and pronoting inproved analytic tools
and nethods for anal yzing national security planning and the allocation of
resour ces.

9. Serve on boards, committees, and other groups pertaining to the
ASD(PA&E)'s functional areas, and represent the Secretary of Defense on PA&E
matters outside the Departnent of Defense.

10. Perform such other duties as the Secretary of Defense may assign.

D.  FUNCTI ONS

| n executing assigned responsibilities, the ASD(PA&E) shall:

1. Carry out the responsibilities described in section C., above, for the
followi ng functional areas:

a. CGeneral purpose force structure, both active and reserve.
b. Strategic and theater nuclear force structure.

c. Mbility force structure and pre-positioning plans.

d. Force readi ness and capabilities.

e. Weapon systens and nmajor itens of materiel.

f. | npli cati ons for manpower resources of specific force structure
pl ans

g. Support systens.
h. Conti ngency pl ans.
Mat eri el support prograns and war reserve stocks.
j. Deploynent plans and overseas basing requirenents.
K. Mobi |'i zati on plans.
1. Effects of the DoD program on the econony and the industrial base.

m Security assistance prograns.
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n. Allied and foreign mlitary requirenents and capabilities.
0. Nucl ear warhead requirenents.

p- Such other areas as the Secretary of Defense may fromtine to tine
prescri be.

2. In coordination with the Under Secretary of Defense (Acquisition),
performcritical reviews of requirenents, performance, and life-cycle costs of
current and proposed weapon systens, including reviews of Cost and Qperati onal
Ef f ecti veness Anal yses (COEA) subnmitted in support of Defense Acquisition Board
m | estone deci si ons. Provi de advance gui dance to the Mlitary Departnents on
| ssues and techniques to be used in weapon system COEA.

3. Provide | eadership and support to the Cost Analysis |nprovenent G oup
in accordance with DoD Directive 5000.4 (reference (c)).

4, Provide support to the Planning, Programm ng, and Budgeting System
especially the programrevi ew and execution review phases.

E.  RELATI ONSHI PS

1. In the performance of assigned functions, the ASD(PA&E) shall:

a. Coordinate and exchange information with other DoD organi zations
having collateral or related functions.

b. Use existing facilities and services of the Departnent of Defense
or other Federal Agencies to avoid duplication and achi eve maxi mum effici ency
and econony.

2. Heads of DoD Conponents shall coordinate with the ASD(PA&E) on al
matters related to the functions in section D. , above.

F.  AUTHORI TI ES

The ASD(PA&E) i s hereby del egated authority to:

1. Issue Instructions, publications, and one-tine directive-type neno-
randa, consistent with DoD 5025.1-M (reference (d)), that inplenent policies
approved by the Secretary of Defense in the functions assigned to the ASD(PA&E).
I nstructions to the Mlitary Departnents shall be issued through their Secre-
taries or designees. | nstructions to Unified and Specified Conmands shall be
i ssued through the Chairman, Joint Chiefs of Staff (CJCS).

2. (Obtain such reports, information, advice, and assistance consistent wth
the policies and criteria of DoD Directive 7750.5 (reference (e)), as necessary.

3. Communicate directly with heads of DoD Conponents. Conmuni cations to
the Commanders of the Unified and Specified Commands shall be coordinated with
the CICS .

4.  Establish arrangenents for DoD participation in those nondefense govern-
mental programs for which the ASD(PA&E) has been assigned prinmary cogni zance.



5. Communi cate with other Governnent Agencies, representatives of the

| egi sl ative branch,
assi gned functions.

G. EFFECTI VE DATE

and nmenbers of the public, as appropriate, in carrying out

This Directive is effective i medi ately.

T gy r——

Ve (el once /C. 2.// :

-_
h —

WlliamH Taft, IV
Deputy Secretary of Defense



